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You want to do what’s 
best for your team. 
We understand that 
and we can help.

Opening your workplace doors again has its challenges — what 

steps can you take to combat Coronavirus concerns? How do 

you keep everyone safe? Where do you even start? And the one 

big question that seems to be on everyone’s mind: Should you 

screen or test your employees before they come back? 

Coronavirus tests have been suggested by some public sources 

as a must-have step in returning to the workplace.

However, based on expert guidance from the CDC, OSHA, 

and the clinical team at Allegheny Health Network, as well as 

the current test options available — Highmark is not currently 

covering widespread Coroanvirus tests as part of a back-to-

the-workplace strategy. If government regulations change, our 

coverage may change, too. We will keep you informed if that’s 

the case.

On the other hand, we do believe that screenings can be a 

useful tool to help prevent sick employees from coming to work.

Flip to the next page to see workplace safety tips and some 

pros and cons of screenings and tests. As always — if you have 

questions — reach out to your Highmark client manager.

https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.osha.gov/SLTC/covid-19/
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Keeping everyone safe.
There are many precautions you can take and 
protocols you can put into place to help improve 
workplace safety.

To help keep your employees and customers safe and healthy, 

consider these steps:

1) Educate your team on the CDC’s guidelines and encourage 

everyone to follow best practices — washing hands with soap, practicing 

social distancing, and wearing a mask. 

2) Provide tools to help. Make personal protective equipment 

available — like masks or gloves — install hand sanitizer stations, or 

implement handwashing breaks.

3) Review your sick leave policy to determine if any changes 

should be made. Let your employees know that what’s safest for 

everyone is that they stay home when they’re not feeling well. If 

necessary, educate employees on your paid time off or sick policy 

to make people feel more comfortable taking time off when sick.

4) Make changes to your physical workspace to allow for social 

distancing, if you can. Space out employees’ work stations, hold 

virtual meetings when more than a handful of people are needed, and 

limit the number of people in confined areas — like conference, break 

rooms, cafeterias, etc.

5) If you can, stagger employees’ arrival and departure times. 

This will help reduce the number of people who gather in lobbies, 

elevator banks, and other public spaces.

6) Clean. Clean. And clean some more. Make sure you 

thoroughly clean and disinfect your workplace, especially those 

frequently touched areas, kitchenette sinks, microwaves, refrigerator 

handles, etc. Consider having disinfectant wipes available for employees 

to wipe down their workspaces and meeting rooms. 

For additional safety tips and resources for your team, 

visit HighmarkEmployer.com.
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But — everyone keeps 
mentioning screenings 
and tests.
As we said, based on expert guidance from the CDC, 
OSHA, and the clinical team at Allegheny Health Network, 
as well as the current test options available — we aren’t 
currently covering widespread testing. And, we aren’t 
using it as a back-to-the-workplace strategy ourselves.

That said, we want to make sure you have information 
on hand to make your own decision. Let’s break down 
the testing options. 

TESTING FOR INFECTION, COMMONLY CALLED 
ANTIGEN OR DIAGNOSTIC TESTING

This test is used to diagnose patients suspected of having 

Coronavirus and requires a quick swab of the nose.

PROS:
• Very sensitive and specific to Coronavirus.

• Standardized testing available, with many vendors and labs receiving 

FDA emergency use authorization.

CONS:
• If the person has already recovered from Coronavirus and will likely not 

infect others, the test could show a false positive — an incorrect result 

that shows the virus is present.

• If the person is asymptomatic — not showing any symptoms — the test 

may show a false negative — an incorrect result that shows the virus is 

not present.

• In some places, there are still shortages of testing supplies and 

test kits, and oftentimes long wait times for results. It’s also 

important that tests are available for people when prescribed by 

a medical professional.

• The test results are “outdated” as soon as they’re received. For instance, 

if an employee tests negative one day, they could hypothetically contract 

the virus the very next day.
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TESTING FOR ANTIBODIES, ALSO KNOWN AS SEROLOGIC TESTS

This test identifies a prior Coronavirus infection by detecting 

antibodies in the blood. It is done through a blood draw or a quick 

finger prick to obtain the blood sample. 

PROS:
• It can be given to anyone, even those without 

Coronavirus symptoms.

• Tests will likely be available in large quantities in the future and results 

can be turned around quickly.

CONS:
• Current tests don’t assess if the antibodies’ presence provides actual 

immunity to Coronavirus. A positive test could give people a false sense 

of security when, in reality, they could still contract the virus. 

• There can be a gap in time between when a person is tested and when 

symptoms develop because people don’t typically develop antibodies until 

8-14 days after they start feeling symptoms.

• Many of these tests are not very specific. The antibody test could be 

cross-reactive with other viruses, like the common cold, and show a false 

positive result — an incorrect result that shows the virus is present.

• Testing is not standardized and the majority of available tests have not 

undergone FDA review and testing. But, they have received emergency 

use authorization. 

 As you can see, with so many shortcomings, testing isn’t an 

effective back-to-the-workplace strategy. Instead, consider the 

precautions we outlined on page 3 to keep your workplace safe and 

your employees healthy.

Have questions about what’s covered?

At this time, Highmark doesn’t cover widespread employee tests and 

screenings as part of an employer back-to-the-workplace strategy. 

However, if medically necessary, COVID-19 testing for an employee 

who is a Highmark member is covered.
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Still thinking about 
those screenings and tests?
Then this chart may help. While Highmark isn’t 
using tests as part of our own back-to-the-workplace 
strategy, you may still be interested or live in a state 
that is requiring them.

Highmark will continue to monitor the situation 
closely. If expert guidance, clinical studies, and 
testing innovations change, our coverage may 
change, too. As always, we’ll keep you looped in.

TYPE OF TEST
EFFECTIVENESS 
AS A RETURN-TO-WORK 
STRATEGY

LEAD TIME AND 
AVAILABILITY

AVERAGE 
RESULT TIME

ESTIMATED 
COST

On-site or 
lab test 

Currently the most 
effective way to detect 
Coronavirus 

Not readily available 
for the workplace, still 
some shortages

2-3 business 
days $$

At-home test
Risk of invalid test due 
to user error when 
collecting the sample

Market dependent 3-4 business 
days $$$

Blood test
Not accurate and could 
show an incorrect result, 
giving the person a false 
sense of security 

Significant planning 
and logistics

3-5 business 
days $$

Rapid detection 
kit - finger 
prick test

Inconsistent results Significant planning 
and logistics

2-10 
minutes $$

On-site 
temperate scan

Doesn’t provide evidence 
of Coronavirus and results 
could vary based on a 
person’s environment or 
activity level. 

1- to 2-week 
lead time 

1-2 
minutes $

On-site 
questionnaire 

Doesn’t provide 
evidence of Coronavirus

A one-time 
setup 

1-2 
minutes $
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This document is accurate as of the date referenced but may change pursuant to regulatory mandates, updated guidance, or in response to chang-
ing business needs. The information in this document is based on information published in official guidance, by associations and organizations, or 
discussed in articles on the subject.  Information compiled in this document is presented for your consideration only as each workplace and locality is 
different.  Highmark makes no representation or warranty related to the information compiled in this document. The information in this document is 
not intended to situate Highmark as a provider of medical services or dictate the diagnosis, care or treatment.

Health benefits or health benefit administration may be provided by or through Highmark Blue Cross Blue Shield, Highmark Choice Company, 
Highmark Health Insurance Company, Highmark Coverage Advantage, First Priority Health or First Priority Life, all of which are independent 
licensees of the Blue Cross Blue Shield Association. 5/20 HC414273


